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MEMORANDUM 


ACTION 


THE WHITE HOUSE 


WASHINGTON 


SECRET — ‘ 


Saturday, March 9, 1968 -- 8:45 a. m. 


Mr. President: 


Herewith Bob Komer, back channel from Honolulu, suggests: 


. I? 




1. We ask him for an eyes only appraisal of the situation upon his return 8 


2. We empower him to tell Thieu and Ky of !, top level disappointment 11 at 
their failure to rise to the occasion. 


Bob properly notes how important it is for him to be a Saigon man 
absolutely loyal'* to* We sty and Bunker. 

Therefore, neither of these things should be done without their knowledge 
and concurrence. 


I suggest, therefore, that we: 

A. Send a back channel to Bunker, Westy and Komer asking Komer to 
file with us, as a matter of urgency upon his return, a fresh evaluation of the 
state of pacification; prospects; and steps that need to be taken to prevent the 
enemy from consolidating the countryside. (At the moment, damage in the 
countryside, with enlarged opportunities for Viet Cong recruitment, is clearly 
the greatest cost we have suffered from the winter- spring offensive.) 

B. We should tell Bob to inform Bunker and Westy of our anxiety here 
about the GVN performance and the Thieu-Ky split; but let Bunker judge 
whether Bob should speak directly to Thieu and Ky. 


t 


A approved if 
B approved if 
No 

Call me 


Clifford agrees 
Rusk agrees 




DECLASSIFIED 
Anlbnntv RAC /SSSO 
By_k NARA, Date ?J/. 91 
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